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Greeting statement.

Dear Volunteers, Returning Volunteers,
Representatives of the Sending Organisations and Partner Organisations,
and all Readers,

this year we celebrate the 10" anniversary of the development volunteer service weltwérts. Since
it was set up in 2008, the programme has seen more than 34,000 volunteers carry out a volunteer

service in 80 countries - an undeniable success story.

The weltwérts volunteers have not only become acquainted with other cultures and ways of life.
They have gained unique experiences which have had a decisive impact both on them personally
and on their subsequent professional lives. The same can be said for the 1,500 volunteers from our
partner countries, who have had the chance to come and experience Germany via the new South-

North component since its launch in 2013.

Many weltwirts volunteers continue to engage in volunteering even after their programme assign-
ments come to an end. They actively practise Global Partnership in the spirit of the UN Sustainable
Development Goals and engage in the implementation of the Agenda 2030. This is more important
today than ever before, as humankind is facing huge challenges. And for us, development work
starts on our own doorstep. It represents action in the pursuit of peace and is an investment in a
shared future.

Our brochure aims to provide a brief insight into the diversity of the weltwirts programme. The
various reports by volunteers reflect both the successes of weltwirts as well as the challenges
involved in its day-to-day implementation. My thanks go to all volunteers who make the idea of

weltwirts come alive!

Together with you, Engagement Global, the executing sending organisations and their partners, we
will continue to further develop the substance of weltwérts and align it even more closely with the
implementation of the Agenda 2030.

Here’s to a continuation of our highly successful collaborative efforts!
Dr Gerd Miiller

German Federal Minister of Economic

Cooperation and Development



. N
weltwarts
2008-2018



Foreword.

Performing voluntary service has a long tradition in Germany. After World War II, international ser-
vices for peace and reconciliation were established. So, for over 70 years now, civil society organisa-
tions have provided (young) people with the opportunity to get involved in this field. These experienc-
es, along with the desire to encourage more young people to get involved in international issues, led
to the weltwérts programme being set up 10 years ago. Since then, some 160 organisations offering in-
ternational volunteer services, their partner organisations around the world, and the German Federal
Ministry for Economic Cooperation and Development have collectively devoted their efforts to a particularly
special cause: getting young people interested in issues related to global justice and engaging them in
development policy. Personal testimonies from the participants as well as broad-based programme
evaluations show that as a development volunteer service, weltwérts is a success.

The way in which the programme has evolved over the ten years bears testimony to successful on-
going learning. Not only have 34,000 volunteers completed a learning service, but also the state and

civil society stakeholders and participants have learned with each other and from each other.

In addition to the volunteer service itself, weltwirts also promotes active exchange with and between
partners and post-assignment work. The involved organisations in Germany, and increasingly also
their partner organisations, form networks and maintain a dynamic dialogue on experiences. This
results in a bolstering of support for the notions of solidarity and participation around the globe. The
German executing organisations are supported by six quality associations, their work is certified,
and their demands are represented by groups with shared interests in specific policy committees.

A notable success in the further development of weltwérts lies in how it has expanded beyond simply
a one-way arrangement. The South-North component of the programme for sending German volun-
teers on assignments has become a reciprocal learning and exchange service in the sense of the
Sustainable Development Goals. A programme steering committee has overseen the joint operation
weltwirts since 2014. This structure represents a new approach to cooperation between the state and

civil society and is expected to ensure a steady supply of innovations.

Much has been achieved in a decade, but the learning process and programme development are ongo-
ing. We face up to new challenges together and via a self-critical approach: the involvement of part-
ners in the Global South is to be strengthened and their work better supported; the benefit brought

to Germany through engaging volunteers returning from a volunteer service abroad as “engines for
global learning” is to be intensified; and weltwirts is to be even better directed collectively through
collaboration between the government and civil society. Because many people in many countries are
working on the joint operation, weltwirts will continue to open fields of learning in the coming years

and play an instrumental role in the Agenda 2030.

Esther Henning
Civil society representative of groups with shared interests

on the programme steering committee of the joint operation weltwarts
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En route to becoming
a global citizen.

Gain international experience, understand
global interrelations, act as a global citizen.

Reports from volunteers.
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on ¢ personql level,
me hugely.

Magnus Tappert
Advisor

IN VIA Cologne
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WELTWARTS AFTER VOCATIONAL TRAINING

Straight from the examination hall to the plane...

“I'had my oral exam on Tuesday, and by Friday | was already on my way.” Ina Wulff had no sooner wrapped up her three-year
training as an assistant medical technician than she was straight on to her first volunteer assignment. It was September
2015, and she was heading for twelve-month service in Uganda. To be more precise, she was taken to St. Mary’s Health
Care Center, a small hospital in Luweero, approximately an hour and a half away from the capital Kampala.

the year benefited
Ina Wulff

“After completing my Abitur (A-levels), I didn’t feel ready,”
says Ina when contemplating why she waited until after her
vocational training before embarking on volunteer service
with weltwirts. A year seemed like such a long time, she says.
With the medical profession in mind, she finally opted to do a
three-month nursing internship - not in the hospital nearby,
but just slightly further away: in Tanzania.

“,.. and that’s where | got the bug for more.”

Her mind was set after the internship: Get the medical train-
ing done, and then head back abroad at the first opportunity.
Out of her 14 fellow students, Ina was the only one to sign up

E
E]
=
©
c

The clinicin Luweero, Ina’s place of assignment.

for a volunteer service abroad with weltwérts. It wasn’t that
the others weren’t interested - but they had found permanent
jobs by then. For Ina, now that her training was over, she just
wanted to do something that wasn’t related to the profession
that awaited her. She was clear on her plan: “I didn’t want to
start working in my future profession straight away - I fancied

finding a similar field of work where I would be happy.”

And so, full of thoughts about what working life was like for
people there and how they interact with each other, she set off
for Uganda. At Ina’s place of assignment was another volun-
teer who had completed secondary school just prior to starting
the weltwirts volunteer service. “I didn’t get any preferential
treatment in comparison to this other volunteer, but my prior
experience and background knowledge paid off. I just knew
why certain things were done this way or that way.” And this
knowledge certainly also benefited Ina’s fellow volunteer. She
says that it wasn’t her vocational training that set her apart, it
was more her age. She found that being in her early twenties
allowed her to be more relaxed about many things than her
younger colleague.

“On a personal level, the year benefited me hugely.”
Were there any downsides at all? “My colleagues there placed
a great deal of trust in me and accepted me as a fully equal,
valued colleague straight away. This did quickly lead to me
feeling that I was being given too much responsibility, and I
often had to make it clear that I was not there as a specialist.”

It was a balancing act for Ina, but one that she succeeded in
pulling off - hence she considers her volunteer service to have
been very positive.
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Summing it all up, she focuses less on the professional skills
that she learned as on something else: “On a personal level,
the year benefited me hugely,” she concludes, referring to her
self-development and broader perspective on the world. And
these are the things she now puts to good use in her work back

in Germany - on a day-to-day basis. | I

Two people on the same wavelength: Sister Sidonia und Ina at work.
E Trend in volunteer numbers

© Sister Jacki
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Arturo Gémez Oré

Volunteer from Peru

weltwdrts transforms. - En route to becoming a global citizen.

CHANGES IN OUTLOOK AND PERSPECTIVE

View from afar...

Before | started my volunteer service, | took part in some business start-up programmes in Peru that were quite

popular at the time. On these programmes | learned how important economic growth and the free market as well as

foreign investment are for the development of a country and the well-being of its people. | watched the news on tele-

vision about mining conflicts in Peru and | was convinced that the protesters’ demands were hiding political interests

that actually were more hostile to progress. Against this background, | applied to Color Esperanza and the Archdiocese

of Freiburg to work as a volunteer in Germany, a “developed” country, for one year.

New political experiences...

I did not do my volunteer service with either of these two
organisations however. Instead, my place of assignment was
with the One World Forum Freiburg, a network of organisa-
tions that promote development that is sustainable and fair on
a global scale. During my very first week of working I took part
in a Degrowth conference in Leipzig. This event discussed the
effects of economic growth on society and the environment.
However, instead of seeking to address problems such as lack
of resources, pollution and poverty, the conference suggested
questioning the dogma of economic growth in order to avoid
these problems even arising - and to do so from an anti-capi-
talist standpoint.

IThad a number of difficulties to really find my place in this
setting during the initial months. I took part in demos, cam-
paigns and fairs. Everyone always made it clear that if I didn’t
agree with anything, I didn’t have to get involved. During
these activities I also met “passionate opponents of the sys-
tem” who enjoyed being rebellious. In Peru the police would
have treated many of these groups very differently - typically
they would be arrested, investigated and purposely linked to
terrorist groups that are allegedly seeking to destabilise the
country. This was where I would be spending the rest of the
year.

... lead to gaining new perspectives.

At first, Freiburg seemed like a little green island with people
riding about on bikes, operating solar plants buying organic
and fair-trade products, eating salad and attempting to save

the world. As time went by it of course became clear to me that
Freiburg can’t be compared to all of Germany - it’s just the
part of Germany that I got to know.

And in return, I also learned a lot about Peru: I had to go
abroad before I discovered that many of indigenous people are
being marginalised by the oil industry, that mining projects
and large companies are putting pressure on the state. For
example, at that time a video was released which used false
pretences to portray protesting farmers as criminals. There
was no discussion of such motives in my corner of Peru. This
also led me to change my perspective: in a city where the Left
was a significant political player, I saw that left-wingers are
not terrorists.

Start with yourself.

A year living and working with Claudia, Barbara, Thomas,
Dagmar and Susann and all my colleagues showed me that it is
important to live according to my own convictions - and that
my actions in one country can have an impact on people in
another country. Above all, though, it showed me that making
changes can start with myself and in my immediate surround-
ings.

Since returning, I have become very involved in human rights
campaigns and I actively practise responsible consumerism,
or atleast I try to do so. We also talked to other returning vol-
unteers and decided together to get more involved in the im-
plementation of the South-North component of the weltwérts

programme. For example, we set up the returnees association
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E Where do the South-North volunteers come from?

The 10 countries with the most South-North assignments in the weltwarts programme 2013-2017

-
-
b

Hiais Fet ihdls TAN LT ploinkia faliva Migaragua, -Exlhdlrcs Epgstoe zahda

Yanapachikun Immer (Quechua and German construct; in Eng-
lish: Always help). We focus our attention on environmental
protection and have plenty more ideas and projects that we
would like to pursue.

My personal summing-up.

What significance did the weltwérts programme ultimately
Global South.

This term is used by many organisations working in the

have for my life? weltwérts created the space and the means

to live in Germany for this one year, to get to know the people
I have met, to learn the things I have learned, to make the field of development policy to describe developing and
mistakes I have made, and to realize that my own point of view emerging countries. The purpose is to replace judgemen-
is only one among many others. And the other way around, tal terms and to highlight the global dimension of devel-
other people got to know me, learned things from me, made opment and “under development”. In turn, the countries
mistakes together with me, and became aware that their point of the Global North are those referred to as industrialised

of view is just one among many others, too. | countries.

In November 2013, the weltwarts
programme launched its South-
North component, enabling
young people from the Global
South to carry out volunteer

service in Germany.

The South-North component
serves to meet the programme’s
aim of promoting exchange on an
equal footing between the Global
South and the Global North in the

long term.
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PREPARATORY SEMINARS

Know what we are letting ourselves in for.

Peru is an unbelievable country! | found the landscape wonderful, the food was delicious, and the people

were inspiring, with their culture and their love of life. In order to get to know this fascinating country better,

a lot of preparation is necessary, as Peru is also affected by its history, by times of violence, terrorism, fear

and also racism, as well as a large gap between the rich and the poor.

Walls dnd fences don'e stop us from getking
Lo know edch okher, from redching ouk to one
anokher and breqkin3 qown barriers together.

Saskia Heineken

Volunteerin Peru
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Saskia Heineken

These were precisely the issues that were covered in the pre-
paratory seminars I attended before I left. For me, the lectures
and workshops on history and politics were helpful in under-
standing the social conflicts that still exist today. And I also
benefited from the accounts given by the former volunteers,
who told us about situations of intercultural conflict and their
personal experience with “culture clash”. As well as examin-
ing Peru’s history and cultural diversity, it was very impor-
tant for me personally to look at the origins and problems of

racism and sexism.

A different kind of sexism.

Sexism exists in Germany of course. But the type of sexism
dealt with in the seminars was something new for me. Insult-
ing remarks on the street or stupid comments shouted at you
as you pass were not things I had experienced in my world.
Reports from former volunteers revealed that retorting or
engaging perpetrators in discussion was often counter-produc-
tive: instead of backing down and apologising, they could be
provoked into making even more offensive remarks.

The other issues were also a tangible presence in my day-to-
day life as a volunteer: for example terrorism has left scars
throughout society and I experienced a deep divide between
people when it comes to politics. But discrimination and

racism also expressed themselves in many ways. As a “white”
European woman, I often received preferential treatment
while the indigenous highlanders were usually treated very
badly by their compatriots from the city.

Gathering your own experiences.

Of course, preparatory seminars cannot cover every topic

in detail. What’s more, every individual has to gather his or
her own personal experiences, get to know the country and
its people without prejudging, and leave their own mark.

In my case, I learned a lot from my work with children with
disabilities and their families. Their generosity, the conversa-
tions we had, spending time together and the birthdays were
very special for me. In return, I was able to give them my
time, time which I spent working with the children and their
siblings, time that I gave the mothers so that they could do the

housework or just take a break.

The friendships are lasting ones.

The close friendships I made with the families remain. This
means that I continue to be involved in their life, and they in
mine. We stay in contact via social media, exchange photos,
write anecdotes about our everyday life and by doing so we
ensure that we maintain our close connection to each other.
We have learned about our respective cultures and continue
to learn about them; we are building bridges between our
countries. For example, I showed the children at Christmas
how German biscuits are baked, and they showed me how the
traditional Peruvian panetdn - baked sweet bread accompa-
nied by hot chocolate - is prepared. Afterwards, we all ate

both specialities together.
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In the end, it is the people of a country that make it what
itis and what it will be in the future. Walls and fences
don’t stop us from getting to know each other, from
reaching out to one another and breaking down barriers

Itis the exchange and interaction aspect, learning from one
another and jointly developing new traditions from different
cultures that makes the volunteer service so special. I don’t
think I've made any major impact on Peru itself, but I've left

my mark in people’s hearts, just as they have done in mine. together.
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© Herman Herf

Mid-term seminar in Peru: Exchange, reflection and learning from one another.
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WOMEN IN INDIA

“I am able and allowed to be independent.”

One year as a volunteer at the Evangelisch-Lutherisches Missionswerk (Evangelical Lutheran missionary institution)

in Hermannsburg: Esther Rubinal Srinivasan from India boldly went over to the ‘other side’. Regina Miller talked to

her following her assignment about her expectations and experiences.

Esther, what made you decide to spend a year in Germany

as avolunteer?

Esther Rubinal Srinivasan: My mother teaches children with
disabilities. She is a strong and dedicated woman. When I
was a little girl I often went with her to work and I saw how
important doing this work was to her. I also quickly noticed
how important it is to me to help other people.

I met people from different backgrounds

and lifestyles

This Interview was
conducted by

Regina Miller

Bild editor
Evangelisch-Lutherisches

Missionswerk
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Esther Rubinal Srinivasan

What were your expectations for this year?

Esther: I thought I would make lots of new friends quickly. But

I could barely speak German, and the others often couldn’t
speak English well enough to get to know each other above
and beyond just our cultural differences. Even in my small
shared accommodation it was difficult at the beginning, be-
cause neither of the two girls spoke any English. But Christel

comes from Brazil and speaks good German. She really helped

me to improve my German.

But I underestimated the effect of the language barrier. You
really need time to settle in.

What struck you most about Germany?

Esther: The Germans tend to be more forthright and direct.
You can say if you don’t like something or if you have a differ-

ent opinion to someone else. In India, everyone is mostly very,
very polite. You talk around a problem in non-confrontational

terms in order to avoid offending anyone. And the buses and
trains in Germany are very well organised, and I thought how

tidy it is everywhere.

What were the nicest things you experienced?

Esther: I went on holiday. I travelled with Christel to Milan and

Paris. And I learned Tango.
What did you learn during your year and how have you changed?

Esther: I met people from different backgrounds and with
different lifestyles.  had the opportunity to form real rela-

tionships with people which will have a lasting impact on my

Esther gives a public demonstration of Indian Kolam art

using coloured sand.

© ELM/Dirk Freudenthal-Edelburg )



life. I became much more independent because I had to cope
in a completely foreign country. Having been allowed to do so
many different things at work, I realized what I am actually
capable of doing. For example, I never thought I could draw
or paint - But I can! And I have become an ambassador for
my country through my training in traditional Indian dance,
something I am proud of.

You would like to become a pastor. What prompted this wish?

Esther: In India, opportunities for girls are often very limited.
Their path is usually mapped out for them. The family, mean-
ing the men in the family, make decisions for them. Many girls
learn from an early age that they will not get by in life without
aman, and that they are worthless. Many learn that a woman
can’t do anything on her own.

In Germany I have noticed that this is not true. I am able and
allowed to look after myself and be independent. The Indian
constitution states that women and men have equal rights, but
many traditions block this. But now I know that women can do
anything.

As a pastor, I want to do something very tangible and practical
for women in Indian society.

What exactly do you want to do for the women in India and
what do you expect to encounter when you return to India as
a changed person?

#weltwarts transforms. - En route to becoming a global citizen. 1
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Together with the educational team, Esther prepares a workshop.

Esther: I know that old traditions can’t be changed overnight.
I want to start in my parish, in my church, and change the way
we think and our attitudes. Christianity also began with just
the 12 disciples, but it then spread relentlessly.

It won't always be easy, I know. I'll have to take one step at
atime and remain persistent. My family, in particular my
mother, is pleased about what I am planning to do.

21
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Asmae Faouzi
Volunteerin the

Dominican Republic

REPORTING BACK

On the other side of the world.

Six o’clock in the morning. The sun is rising. A cockerel can be heard crowing in the mango tree in the backyard.

The motoconchos (motorbike taxis) speed through the streets. A number of women flood their verandas with water

to prevent dust entering the house. Fitness enthusiasts are returning from their morning workout.

A typical morning in San Juan de la Maguana, capital of San
Juan province in the Dominican Republic. This is where I
have been living and working for the past six months - which
marks the halfway point of my stay...

How it all started.

Iam 21 years old and a volunteer from the sending organisa-
tion Ecoselva. I work in the education department of the Catho-
lic NGO FUNDASEP (Fundacion de Desarollo de Azua, San Juan y
Elias Pifia). I found out about the work in the [udotecas via an in-
formation event at my school. Ludotecas are day-care centres
where the motto is “Learning through creative play”. Children
between three and 14 years of age who have no toys at home
and need space to play come to these day-care centres.

Asmae with the children in the ludoteca.
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But they also come to improve their school knowledge - which
is an attempt to prevent child labour.

A day like this in the ludoteca has to be planned first though.
In the mornings I am in the office, where as well as giving a
literacy course for adults, I think up handicraft and play ideas
for the children. I go to the [udoteca in the afternoons and,

at the older children’s request, I give them an English lesson

once a week.

Learning Spanish with the children is really easy and my host
mother Dolores has also helped me a lot. The experience of
living with a host family makes an important contribution to
integration. Dolores is an excellent cook and I feel very com-
fortable in her company, and as I improve my spoken Spanish,
the better I can communicate with her.

Strengthening independence and self-confidence.

In addition to learning another language, I wanted to really
get involved in the everyday life of a foreign country over an
extended period of time and experience a different culture.

In my opinion, this is the best opportunity for international
understanding, and I have made many friends in the Domin-
ican Republic. It was important for me to learn to cope alone
in difficult situations and thereby boost my independence and
self-confidence. I am proud to say that so far I have mostly
succeeded.

Every now and then I get homesick. I'm used to living with
my family, so the decision to leave them for voluntary service
abroad was difficult for me. And then to actually do it on

the other side of the world! I also had a lot of work to do to

convince my parents. Mainly, from my personal experience,
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because Arab families find it unusual for someone to be away My experience abroad is helping me to find out what I would
from home for such a long time. I was also worried about my like to do at some point in the future. Alongside German, Eng-
diabetes. But my parents now support me however they can. lish and Arabic, now I also speak Spanish. I want to use these
And I would naturally also like to thank my sending organisa- skills in my profession. Preferably, in a job which enables me
tion, Ecoselva. to travel a lot. I'm now looking forward with curiosity and
great enthusiasm to the next six months. 1

weltwarts for everyone! The age limit for participants with impairments or disabilities
Most of the volunteers go abroad straight after finishing has been raised to 35 years. The costs for their additional
secondary school. However, young people with other school requirements are covered by weltwarts. Initial successes are
qualifications, people with physical impairments or disabilities already evident: more than 80 volunteers with a wide range
and people with a history of migration in the family rarely par- of different support needs have already completed voluntary
ticipate in the weltwérts programme. In order to involve these service assignments.

target groups more actively, Competence Centers have been set
up which are dedicated to making weltwérts more diverse and Further information.
inclusive. Competence Center for young people with vocational
qualifications
The Competence Centers provide information and advice to ~ www.invia-koeln.de/kompetenzzentrum
young people interested in doing a volunteer service and help 4 weltwaerts.kompetenzzentrum@invia.koeln.de
them find a suitable place of assignment. They support sending
organisations that want to reach new target groups by providing Competence Center for inclusion of volunteers with
advice, training and networking with other organisations. impairments or disabilities
~ www.jetzt-einfach-machen.de
In addition, the Competence Centers initiate structural changes X daniel@bezev.de
in the programme. For example, weltwarts now covers the costs
of a language course for volunteers who do not have A-level Competence Center for inclusion of volunteers with
qualifications. a migratory background (KOMI)
B4 susanne.kruza@sage-net.org
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INCLUSIVE SHARED ACCOMMODATION IN GHANA

Living together - being there for each other.

Volunteers Robin Lange (20) and Frederik Bohn (25) are spending a year working for Voice of People with

Disability Ghana (Voice Ghana), an organisation that promotes the rights of people with disabilities. Robin is

a wheelchair user and lives together with Frederik in an inclusive shared flat.

The following interview was conducted by Stephanie Haase, project manager at Behinderung und Entwicklungs-

zusammenarbeit (bezev) - the German sending organisation responsible for the two volunteers.

What is it like living in your weltwarts shared flat?

Robin Lange: I'm really happy that I opted for a shared flat
because it allows us to talk about everything with one another.
We are getting on very well with everything. We are there to
help each other but we can also just decide to stay in our own

rooms if we want to.

No mgeker whdk hurdles I have ko fqce,
I know I'm not glone.

This Interview was conducted by
Stephanie Haase

project manager

Behinderung und Entwicklungs-

zusammenarbeit (bezev)
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Robin Lange

Frederik Bohn: I think the same. As I'm a bit older than most
of the weltwirts volunteers, I particularly wanted to share
accommodation with someone. Robin and I met at the prepa-
ration seminar, so we got to know each other early on. That
made things easier.

What do you like in particular about your weltwarts flat-sharing

arrangement?

Robin: One very important aspect for me is freedom. We can
go out in the evenings or at weekends without anyone telling
us what to do. We can go on trips, however and wherever we
want - and cook whatever we want. Despite this autonomy
we aren’t isolated; if we want to talk to anyone our landlady is
right next door.

Frederik: That’s right - on top of that, it’s good to be able to talk
German at home...

So, please just describe your typical day: getting to work, your
day’s schedule...

Robin: Most days we have breakfast together, often we eat
Ghanaian white bread and groundnut paste (peanut butter). I
have an assigned taxi driver who takes me to work, but some-
times I have to wait for up to an hour for him. Really annoying
to be dependent on him like that, but there’s no other way I
can get along the road we live on. It isn’t tarmacked and has
lots of potholes in it.

Frederik: I travel to an inclusive school three times a week. So,
on these days I walk up to the main road and catch a shared
taxi there. After school, I often go shopping for us both and
most evenings we then cook together. On the two other days in
the week I work in the office at Voice Ghana.

Robin: We regularly have friends round here, and we chat or
play something together.

...and what about the standard bones of contention that crop up
when people live together in shared accommodation, i. e. cleanli-
ness, cooking, shopping?

Robin: I knew right from the start that I need more help than
Frederik. That’s why I tried early on to identify which difficul-
ties I may have in day-to-day situations.



For example, I would have felt awkward having to ask Frederik
to wash my clothes by hand. Also, he would have been stuck
with cleaning and wiping the floor, which I would have found
unfair. I am very grateful to our sending organization bezev for
finding a solution for those things. But: I can pull my weight at
cutting vegetables and washing up.

Frederik: It was important to me to support Robin without
taking too much on my shoulders - because it’s my very first
time in this country, too. I'm mainly responsible for going
shopping, cooking and filling up the water, etc. Because each
of us does our bit we get along very well as flat mates.

Do you go out doing things together? What have you experienced
regarding mobility in that context?

Frederik: Yes, of course! Robin and I do a lot of things together.
We meet friends, go to football matches or go on trips like

the one to the Wli waterfall. On the way there we had a few
obstacles to overcome. We had to negotiate the roots and the
climbs, and the narrow paths gave us some real challenges
too. And at the waterfall itself we had to be careful not to fall
with the wheelchair. Up to now, that’s been one of our biggest
and most strenuous adventures.

Robin: No matter what hurdles I face, I know I'm not alone.
Both bezev and Voice Ghana are always happy to listen if I
need to talk to them. Frederik and other friends support me

#weltwarts transforms. - En route to becoming a global citizen. 1

=
T
o
2
5
2
g
E
£
5
B
g
2
b
oo
2
E
=
¥
s
2
£
5
©
2
5
oo
5
5
GJ
©
<
=
Q
o
e

Breakfast time in the weltwarts inclusive shared accommodation in Ghana:
Frederik (left) and Robin (right).

as much as they can. But when I haven't got a taxi there are
often times when I feel alone and rather lost. I've also had falls
while out in my wheelchair several times. And it’s quite com-
mon that I have to pay extra for taxis to take my wheelchair
too. My Ghanaian colleagues with walking disabilities also
have the same sort of experiences as me.

What are the impressions you have got about accessibility in the
cities you have visited in Ghana?

Robin: The laws stipulate that every public building must be
accessible, including hotels, etc. But there’s a problem with
implementation. I fell more often when I first got here because
it wasn’t possible to see the holes in the road or on the pave-
ment. In Ghana it is typical for persons with disabilities to
have someone looking after them - usually a family member.

Frederik: There are all kinds of obstacles, both in the country
and in the city.

444
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m In which sectors are North-South volunteers assigned?

But we've not been beaten yet. I think Robin has the equal
right to take partin activities and experience things, even
with his disability or, in actual fact, precisely because he has
a disability. What’s more, there’s almost always a solution to
difficult situations - either through my support or with the
assistance of Ghanaian people willing to help.

Can you possibly give us any examples?

Robin: I recently had to be carried up the steps at a football
stadium to shelter from the rain.

Or, because of where our house is located it is virtually impos-
sible for me to get up to the main road alone, which is why the
transport money I get for this is extremely important for me.
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Frederik: In a lot of cities, wheelchair users have to use the
roads. In Accra, the capital, Robin can get around more easily
because there are lots of pavements which you can go on in the

wheelchair.

Do you tell your partner organisation Voice Ghana about what

you experience?

Robin: Yes, although I think that the organisation knows exact-
ly what can be improved and where to start. It’s great that Voice
Ghana’s projects are dealing with precisely these issues. At the
moment we are checking out the current situation with ramps
at buildings like town halls and schools.

Thank you both for the very interesting discussion.



My World - Your World.

by Joshua Gewasa

Love is not a color,

No hue, neither a race.

All of our blood is the same,
That runs deep within our veins.
A poet once said.

I hear cries from the Pacific,
Arctic,

Atlantic

I hear cries from the Southern,
Indian...Ocean,

A father once said.

Lhear cries from the Middle East,
Asia,

Africa,

South America

To Latin America

A mother once said.

BUT WHY...?
Displacements
Resettlements
Pollutions
Genocides

War. And so on...
A sister once said.

Well...

We talk PEACE

We donate for PEACE
We make PEACE

For a life of EASE

A brother once said.

We hear CRIES

The Unions of the World TRY
But the reason for our CRY
Still Rises

#weltwarts transforms. - En route to becoming a global citizen.

So...

If we could lift up each other

And know that we all care

If we could help our sisters, our brothers
There is a bond that we all share.

Love is not a color,

No hue, neither a race.

All of our blood is the same,
That runs deep within our veins.

Joshua Gewasa was one of the first two'volunteers from Papua
New Guinea to be invited by Mission EineWeltto spend one year
in Bavaria from 2015 to 2016. Mission EineWelt is the Centre

for Partnership, Development and Mission of the Evangelical

Lutheran Church in Bavaria.

Joshua, aged 27 at the time, came from Lae, the second-largest
city in Papua New Guinea and he worked for a year in the Christ-
anger Heime retirement home in Postmiinster. After returning
from his assignment, Lae took up the position of Information

Officer at the Lutheran Health Service.

He wrote his poem during the workshop “Poetry Slam for One
World” with poetry slammer Lucas Fassnacht. In the workshop,
young adults, including South-North and former North-South
volunteers from Mission EineWelt addressed the global chal-
lenges of our world today - and then creatively translated their

thoughts into poems.

The young poets then presented these poems at the opening
event of the 2016 “Reformation and One World” theme year
in Nuremberg. The moving, thoughtful and often critical texts
made a big impression on church leader representatives and

also on the politicians attending.
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Joshua Gewasa in the workshop

“Poetry Slam for One World”.

Joshua Gewasa
Volunteer from

Papua-New Guinea
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BIG OPPORTUNITY - GREAT EXPERIENCE

My year living with a host family.

Hi, I'm Peter. | did my volunteer service with the Internationaler Bund (IB) in Ecuador for a year, from 2016 to 2017.

| supported staff providing music therapy there, in a great facility for people with mental disabilities....

... but T actually want to talk about something else. to tell the very positive personal story of my year living with

an Ecuadorian family. 4:
I want to describe one of the greatest opportunities a vol- s
unteer year gives you: the wonderful chance to live with a A few things to break the ice in the beginning. ‘
host family. It is important to know here that everyone has On the very first day my German co-volunteer and I got to Z
different ideas about living with a host family - also because know the host family with whom we would be living. The “
of different expectations and previous experiences. In the following days and weeks were an exciting time of getting to /;
same way, host families may have different attitudes towards know each other, of discovering things and opening up to each é
volunteers. So, there are no standard experiences or step-by- other. Our host family showed us around a lot of the city and )
step instructions for living with a host family. But I would like the surrounding area. She also explained in detail to us what /
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Peter Widmer After the pasa de nino - from left: Peter Widmer (volunteer), Norma Urgiles (host mother),

Volunteer in Ecuador Hannah Gelhaus (a fellow German volunteer living with the host family).
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One of the best opportunities Lo
be gained by doing a yedr's volunteer
service is the wonderful chance

ko live with g host Family.

Peter Widmer

things were really like in our host country. It was only when
Ilooked back that I realised how many situations at the start
had helped to break the ice between us all - and how impor-
tant it was to have done things together, like eating, talking,
making jokes here and there...

Different perceptions of roles.

Basically, the start of a relationship like this is a very slow
process of feeling each other out. And unavoidably in this
process you realise where the limits and barriers are. One

of the biggest issues that I realised existed, to a greater or
lesser extent relating to me but also relating to other people,
was our perceptions of the roles we have in the set-up. AmIa
son/daughter or am I a paying tenant? For example, if I take
the role of the son, do my host parents have the same view of
our roles as I do? Are there cultural differences and there-
fore different expectations linked to certain roles? These are
questions that are difficult to answer and are rarely openly

#weltwarts transforms. - En route to becoming a global citizen. 1

m How happy are volunteers with their service experience?

Findings of the most recent volunteer survey

addressed, but they are questions and challenges that can
persist throughout the year.

Learned a lot - but also had lots of fun.

Ihad a fantastic year living with my host family. I am incredi-
bly grateful for all the wonderful moments and conversations
I had. It just feels good to come home after work and feel
comfortable in a safe environment. I often think back to all of
the traditional celebrations I experienced with my host family,
such as Christmas, carnival, birthdays ... or just the large
celebrations with the extended family, with lots of dancing
and fun. Volunteer service is also a learning service - and I
think I learned a huge amount in this year spent with my host
family. 1
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Back home again -
what now!? por

Coming back home, finding like-minded people,
staying involved. Ongoing commitment after returning

covers a wide range of aspects.
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COMING BACK AND SETTLING BACK IN

Whoever said that once you get back

it’s all over and done with...

A grey, cloudy sky, sombre concrete buildings at the airport and deserted streets, with the temperature at a wet and

cold 5 degrees Celsius. Is that all | can expect just a few hours after returning to Germany - after having made such close

and family-like friendships with such hospitable people in India during my eight months there?

Well, if anyone sdid thak once you get bdck
from your service khat iks all over and done
with, they were massively mistaken.

Vincent Gstettenbauer & Nina Wiedemann

Or is it my friends who collect me from the airport terminal,
faces beaming? Or my family at home surprising me with a big
breakfast spread?

Vincent Gstettenbauer
Former volunteer in India

and now actively representing
PFIF, a political representation
group for former participants
ininternational volunteering
schemes, on weltwaérts

committees Vincent Gstettenbauer in a break during a seminar.
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Expectations. Of my own. And from others.

The first days and weeks after returning were crucial in terms
of what I would take away from my volunteering and keep

for the future, how I would view it in the context of my future
life in Germany and how intensively I would get involved in
development issues. Like most of the volunteers, I started my
volunteer service straight after finishing secondary school.
Since not everyone begins an apprenticeship or a degree
immediately on returning from their volunteer service, the

question of ‘What now?’ arises.

5]
€
€
o
%]
]
€
s
[=)
©



Findings of the most recent volunteer survey

Yes, | am already engaged
in voluntary work.

Yes, | am very sure that | will engage
in voluntary work in the future.

Yes, | will probably engage in
voluntary work in the future.

I don’t know yet whether | will engage in
voluntary work in the future. It depends.

No, it is unlikely that | will engage

. . 1%
in voluntary work in the future.
No, | will definitely not be engaging 0%
in voluntary work in the future. °
No response 0%

What now?

In the immediate period after my return I found things in my
own country strange. At the same time, [ was pretty unsure
about where I stood in relation to the life I had led before
going weltwirts. When I tried to reintegrate, friends and
family were the most important providers of support for me.
They gave me the feeling I was needed and often supported me
when I had to make difficult decisions. Nevertheless, family
and friends cannot really gauge how difficult it can be to find
your rightful place in Germany again.

When I was doing volunteer service, there was usually a
clearly defined task structure which I could identify with
within a short while. Now I am suddenly alone and confronted
with challenges and decisions that will determine the course
my life will take into the future. This is precisely where the
network with other volunteers and the exchange organisation
proves its worth: Discussing problems, experiences, perspec-
tives and opportunities with returnees often helps to generate
new ideas and has a great re-balancing and inspiring effect.

#weltwarts transforms. - Back home again - what now?!

How many volunteers want to engage in voluntary work after returning from services?

I .

10%

Sharing experiences - actively engaging

in development work.

The extent to which one’s own pre-weltwérts life and its
characteristics later align with the experiences gained in the
volunteer service, and what conclusions one draws for oneself
from that, ultimately however always remains a purely indi-
vidual decision. Contradictions are, of course, inevitable.

But if anyone thinks that once you get back from your volun-
teer service that it’s all over and done with, they are hugely
mistaken. The weltwérts programme sees itself as a global
learning and exchange programme and also aims to harness
the spirit and experience of active volunteers to foster a com-
mitment to development work in Germany. The goal is that we,
meaning the former volunteers, use our critical insight and
our desire to act in order to heighten our fellow human beings’
awareness of development issues and to make our contribu-

tion to turning the world into a better place. [ ]

Nina Wiedemann

Co-author of this report.

She has also beenin India, and
since her return she has carried
out PR work in support of the

partner organisation there
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undjetzt?! conferences:

Forging new paths...

... questioning what we take

for granted, ...

...and developing ideas together.

Hannah Siler
Former volunteer and joint-
organiser of the undjetzt?!

conference 2017
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UNDJETZT?! CONFERENCE

Personal. Social. Global.

It’s the question that all returning volunteers know only too well: “... and now?!” - What do | do now that I've

finished my volunteer service? How can we shape a future worth living for, for everyone? What kind of society

do I want to live in? What is important to me? What form could my contribution to social change take?

What do | want to commit my efforts to?

We have been discussing these and other questions in depth at
the annual undjetzt?! (in English: andnow?!) conferences. With
around 150 participants, we present a wide-ranging schedule
of lectures, workshops and open space over a period of eight
days.

We want to create awareness of how each individual can start
with themselves, how to get involved in development: To ask
questions about the world’s injustices and about one’s own
responsibility, to question the self-evident, and to work for so-
cial change where it makes sense and is possible for everyone
personally. We want to inspire more idealism and encourage
critical thinking. And we must also highlight that we can only
achieve and change things by working together and being
mindful in how we treat each other. Together we can strike
out, forge new paths and bring about changes.

Are you withus...?

The conference reflects on our time spent abroad. Everyone’s
different experiences and perspectives come together and we
can start learning from and with each other. The diversity of
content is reflected in the lectures and workshops on areas
such as sustainability, global injustice, post colonialism,
development cooperation, intercultural and interreligious ex-
change, environmental protection and resource conservation,
anti-racism, gender, refugees, alternative economies and ways
of life, and critical consumption.

Creating spaces

The undjetzt?! conference is also a setting where people meet,
talk to each other and network. It’s a place that brings people
together who jointly develop ideas, inspire each other and
want to motivate each other to get actively involved. This is

why the schedule aims to create spaces for discussion and
exchange through band evenings, open-stage formats and
camp-fire sessions.

Through content input, exchanges and the sharing of experi-
ences, we want to inspire the participants to act as multipliers
and motivate them to carry out their own projects and cam-

paigns in their local environment.

The undjetzt?! conference is a project run by grenzenlos -
Vereinigung internationaler Freiwilliger, an association of
international volunteers. The conference is aimed at anyone

who wants to address the question “what now?!”. |

Contact details and info.
~ www.undjetzt-konferenz.de
or on our Facebook page

~ www.facebook.com/undjetztkonferenz


http://www.undjetzt-konferenz.de
http://www.facebook.com/undjetztkonferenz

PREPARING FOR THE JOB

#weltwarts transforms. - Back home again - what now?!

A volunteer service year is a good learning programme.

Maren Baisch and AFS Intercultural Programs in Mexico supported a nutrition education institution for one year.

Nine years later, Marenjoined the German development agency Deutsche Gesellschaft fiir Internationale Zusammenarbeit

(GIZ). At the time of this interview she is in Pakistan overseeing a project on the rule of law and police reform.

Did the volunteer service influence the direction your life
took afterwards?

Maren Baisch: Yes, definitely, because if I hadn’t done it I might
have chosen another career path. I had already completed my
Bachelor’s degree in political science specialising in develop-
ment cooperation. I viewed going to Mexico as a test to see if

I could imagine actually working abroad - with all the highs
and lows that go with this. At the end of the year I knew I
definitely could.

Ilearned alot and gained attributes that had a big impact on
me. My immediate boss said to me: “I think that your volun-
teer service with AFS has given you a lot, and made you more
mature than others your age.” Perhaps this is why I am still
very committed to AFS.

From today’s perspective, how would you assess your time
working with weltwarts ?

Maren: As the saying goes, they were instructive years. Par-
ticularly for me as a person, but also in terms of informing me
about what I wanted to do - and where I wanted to go. My vol-
unteer service wasn't just a year of peace, fun and sunshine -
it was a difficult and very important year for me.

I think, doing a volunteer year like that is a good learning
programme enabling young adults to try things out and learn
what it means to live in a country in the Global South and
really get involved in life there. If volunteers later on decide
to work in an international context, this is definitely a big step
towards getting there.

That’s why I still consider weltwérts to be a valuable experi-
ence in the context of development education work.

Are there competencies that you acquired back then that still

help you in your work today?

Maren: Patience! (laughs) A lot of things don’t happen quite as
quickly as one expects. I see this here in Pakistan too in my
work for G/Z. But I definitely notice other changes in me: For

example, since weltwérts I am a much, much more relaxed,
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optimistic and positive person. And then there are other more
practical things like having a strong Mexican accent when I Maren and colleagues on a clean-
speak Spanish, which I'm never going to lose no matter how

hard Itry.

up operation.

That period of my life had an impact on me at many different
levels. This also includes having a few ‘aha’ moments with
project planning, but also project monitoring and project
evaluation. My responsibilities nowadays are of course much
more strategic than during my volunteer service, but the work
remains a constant learning process, both in terms of pro-
fessional skills and personal development. I believe that this
combination of finding ways to contribute one’s own skills as
well as learning and developing oneself is precisely what has
always driven me on. |

This interview was conducted by
Lena Reuters

AFS Interkulturelle Begegnungen
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WORKING WITH KIDS IN TOGO

Successfully applying the things learned

during volunteer service.

Since 2013 | have been involved with the Togolese volunteer organisation Association Togolaise

des Volontaires au Travail (ASTOVOT). The experiences acquired from this involvement as well as

a very exciting ASTOVOT workcamp gave my friend Komla Edoh Satchivi and me the idea of helping

needy children and young people in our area and offer them prospects for the future. Armed with

these intentions we founded SEDO-Togo, now a successful and recognised organisation in this

country. But first things first...

Persondlly in any case, T have my welewdres
volunteer service o thank for SEDO-Togo
growing from whde was jusk an inikigeive
among friends inko d well-recognised naeiondl

orgqmsqhion.

Paul and Komla on their project

in Agové.
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Paul Enyan

... first, off to Germany. When I discovered thatI could do a
volunteer service assignment in Germany with ASTOVOT and
the International Youth Services (ijgd), I was thrilled and applied
straight away.

Without hesitating, I decided to go for the bilingual day-care
centre “Kinderinsel /L’ile aux enfants” in Berlin. I helped the
daycare centre supervisors and as a result was able to see
and experience the development of the children throughout
the whole year. My previous experiences helped me quickly
become a real support to the team - eventually the kids even
referred to me as “Papa Paul”.

Irealised that children in day care are not just given theory-
based explanations about what the supervisors want to teach
them, but also receive practical demonstrations. Apart from
this, they are read to a lot. Most institutions in Togo lack the
money to acquire learning material - and they often also lack
an educational methodology.

Big plans for SEDO-Togo!

During my volunteer service I had many interesting conversa-
tions with people from all over the world, and I experienced
intensively how children in Germany are brought up and
taught. This led me to reflect more about myself and my home
country and to think about how we could improve our support
for children at home with our organisation in the future.

One of my biggest goals is to acquire the financing for at least
one well-equipped nursery school. Only the Togolese upper
class can put their children in the few private créches and
day-care facilities. Otherwise, children must be looked after
elsewhere. That’s why I was sent to preschool early and to

elementary school after just one year.

... from an initiative to an approved organisation.

Back in Togo: My experiences in the Berlin day-care centre
have engendered much more respect for myself and my work
with SEDO-Togo. And the work is carrying on: I have taken

the steps required to register SEDO-Togo as an association. At
the moment we are working mainly in the village of Agové,
where we are looking to improve access to primary education.
We have already found sponsors for some children to finance
school fees. Currently a pen friendship is developing between
a class in a Berlin school and a school class in Agové.

Thanks to a donation from the Berlin pupils, we have already
completed a hygiene project.
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”

But we have many other ideas too: We would like to build more  In any case, I have my weltwirts volunteer service to thank
classrooms and a library, as well as fund the process of getting  for SEDO-Togo having grown from what was just an initiative
birth certificates for as many children as possible where among friends into a well-recognised national organisation. il

these are required for official school-leaving certificates.

Kossi Paul Enyan Klu

Former volunteer and

co-founder of SEDO-Togo

© Kokou Tokpo

~ www.sedo-togo.org

From an initiative among friends to an approved organisation: Together for SEDO-Togo.
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WELTWARTS IN COLOR

Germany has a problem with racism!

Makda Isak did her volunteer service in Tanzania from 2012 to 2013, and now she’s studying

sociology in Frankfurt. Since 2015 Makda has been involved with Weltwarts in Color. This is where

volunteers who experience racial discrimination meet. The name Weltwarts in Color is drawn from

the term People of Color. Aname chosen by people who are seen as non-white by the white majority

society and who therefore miss out on many privileges enjoyed by the majority society.

You founded Weltwdirts in Color because you experience racism
in everyday life in Germany. We keep hearing the term “everyday
racism” used. What exactly is this?

Makda Isak: Everyday racism often takes place without people
intending it to. For example, when I get to know someone
somewhere and they won’t accept that I am German. Everyday
racism is something subtle. You get minor remarks such as:
“You're not from here, are you?” or “How long have you been in
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Makda Isak (3 from left) at a Weltwdirts in Color group meeting.
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Germany?” I mean, I was actually born here! It’s often difficult
to coherently articulate experiences such as these and inter-
pret them as racist.

What made you two, as former volunteers of colour, team up?

Makda: Support seminars also tackle racism. But the issue is
often only given one single afternoon to be dealt with. The
methods used are mostly aimed at making whites aware of
their whiteness. The fact there are people of colour in the
same room is not considered. Then, it can happen that partici-
pants of colour are the victims of racist remarks. For example,
when participants are asked the question, “What does ‘being
German’ mean to you?” and they answer with, “German ances-
tors, white skin, etc.”. This is a continuation of discrimination

in society, carrying it over into the seminars.

Many team members cannot handle the topic, the incidents
get washed over without listening to those discriminated
against. Instead, they tend to protect the unsettled whites,
who really should have to scrutinise their privileges. This
occurs in spite of the fact that it is the people of colour whose
feelings have been hurt and who have been marginalised. We
promote empowerment spaces, where people can retreat to.

What precisely is empowerment?

Makda: The term “empowerment” covers measures that help
people to increase their power and self-determination. I need
a place where I can relate my experiences without doubt being
cast on them. When accompanied by others, it is easier to re-
main above the situation and to say: It isn’t my fault that I am



being discriminated against now. Then, I ask myself: In which
situations can I and do I want to respond to racism?

You don’t have to go straight away and speak to whoever has
discriminated against you; just talking to a friend on the
phone can make things easier. I think it’s important to report
such incidents to anti-discrimination bodies. Only by docu-

menting racism can awareness be raised in society.
What do you demand from politicians who are responsible?

Makda: First they have to admit that Germany has a racism
problem. All too often, racism is seen as a problem from skin-
heads or the AfD political party, rather than Grandma or our
fellow students who might vote SPD. An important step to take
here would be to include anti-racist development education
work in school timetables.

And in the weltwéarts programme? Has anything changed already
here in the last few years?

Makda: Some organisations are aware of the problem. We
receive requests to support volunteers of color in seminars.
Most planning processes pay no heed to the fact that people of
colour also participate. We see time and again the urgent need
to make trainers aware of this issue.

#weltwarts transforms. - Back home again - what now?!

weltwirts is often depicted as an exchange programme. In the

end, young Germans travel to countries in the Global So
and support projects there. It is good that in recent years

people from the Global South have also been able to do vol- /
unteer service in Germany. But unfortunately this exchange
sometimes fails because these people are denied a visa.
Racism within the weltwérts programme thus affects not only

volunteers of Color from Germany, but also volunteers from
the Global South |

Weltwdrts in Color (WiC), an initiative set up by former
volunteers that looks at the weltwérts volunteer service

from an anti-racism perspective.

Birte Mensing was asking

~ www.weltwaertsincolor.de

2 www.facebook.com/WiColor the questions for mitten.drin

M info@weltwaertsincolor.de ~ freiwilligenmagazin.de
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Max Kiefer

at PFIFis an active member of
the weltwarts committees and is
on the grenzenlos management
board

Carina Schilling

is actively involved at grenzen-
los including as a member of
the organisation team for the

undjetzt?! conference
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ENGAGEMENT OF FORMER VOLUNTEERS

Working together for change!

The engagement of volunteers in development cooperation after they return from their service

is a core element of the weltwéarts programme. The numerous initiatives launched by our grenzenlos

association provide an initial indication of the wide-ranging scope of this engagement: The undjetzt?!

conference as an established contact point for returnees and a source for ideas and creativity; the

collection of all initiatives in the Returnees’ Handbook as orientation for future involvement;

MeinFreiwilligendienst.de as an evaluation portal for international volunteer services; the PFIF volunteer

representation on the weltwarts committees or the Masala magazine, which seeks to build journalistic

bridges to India.

Creating a fairer world.

However, the grenzenlos projects are just one of the multitude
of ways that former volunteers can contribute to society and
also get truly involved: in the educational work at sending
organisations, in small fair-trade or partnership initiatives,

in political campaigns such as VisaWie?!, as multipliers in
educational and training work or in associations such as the
Zugvégel association which arranges South-North voluntary

services.

On the one hand, all activists share a feeling of solidarity that
transcends national borders, while on the other hand collec-
tively harbouring dissatisfaction at existing circumstances

on ecological, economic and political fronts. This leads to our
recognition that we ourselves want to advocate change in our
societies. Precisely this type of commitment by young people
is of vital importance for the social and ecological change that
our world needs, because in its wide-ranging forms of action it

holds the potential to create a fairer world.

Optimising the programme.

In order to further promote the commitment of these young
people and fully exploit their huge potential, we see a need for
action in the following areas:

I greater consideration must be given to the voices of South-
North volunteers and their networking must be promoted,

I the South-North component must be put on an equal footing
to the North-South component,

I low-threshold funding must be ensured for projects under-
taken by returning volunteers,

I education and mentoring must also convey power-critical
perspectives, i. e. to make clear how power structures influ-
ence the ability of individuals or groups to act,

I and above all: weltwérts must become more inclusive, i.e.
the participation of people from all backgrounds must be
ensured, regardless of their gender, social background or
origin.

Returnees’ engagement for an
inclusive weltwarts
The People for Inclusion are a self-advocacy group of

returning volunteers with disabilities.

The volunteers founded the group in September 2017

to share their personal experiences with inclusion and
barriers during their volunteer service. The group wants
other young people to benefit from their experience and

be encouraged to undertake inclusive volunteer service.

B4 daniel@bezev.de
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Artin front of a culture centre in Colombia. A showcase project for social transformation.

At the same time, as (former) volunteers we also have to look
critically at ourselves: How inclusive are we ourselves? What
are we doing to include South-North volunteers? How does our
travel activity contribute to climate change? What privileg-

es do we have that stand in the way of our demand for a fair
world? We see these questions on the one hand as our indi-
vidual responsibility - but we also view them as an invitation
to state institutions and to broader civil society to learn from
critical self-reflection and to give up old ways of thinking in
order to take new measures together towards a just future.

Putting it at the heart of the programme.

Development can only be truly original in terms of policy if
we stop seeing it as an asymmetric “The North develops the
South” dynamic, but as a holistic, inclusive and activist con-
cept that aims to transform current living environments into
sustainable, global structures. This can only be achieved by
having a strong base of returning volunteers anchored at the
heart of the programme. |

Grenzenlos is a voluntary association founded in 1999 by
former volunteers based on the recognition that experi-
ences in volunteer service vary, but above all are also a

unifying force and can inspire joint action.

In accordance with the motto “andnow?!” we assume
that volunteer service doesn’t end after returning home -
that’s actually when it really begins. Our association
wishes to act as a forum for networking international vol-

unteers and promoting further civil society involvement.

PFIF is the politische Freiwilligenvertretung internationaler
Freiwilliger, a political representation group for parti-
cipants in international volunteering schemes, and par-
ticularly promotes volunteers’ interests and progressive
volunteer service as an active member of the weltwarts
committees. Our involvement also includes organising
seminars on volunteer services and networking with

other actors on the returnee volunteers’ scene.
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United and committed
to shaping the future.

Forming partnerships, networking, implementing
weltwarts together. From the perspectives of sending

and host organisations.




#weltwérts transforms. - United and committed to shaping the future.

Jannis Kuppel
Mentor for Kolpingwerk
Deutschland in Thailand

PERSPECTIVE OF A MENTORS

Volunteers as global citizens?

The foundation of the United Nations (UN) after the Second World War underlined the relevance

of inter-governmental communication at a global level. The realisation that the most diverse

geopolitical issues and problems could only be solved together bore witness to a new

intercultural understanding that never existed before. As a result of the rapid technological

progress in the subsequent decades, especially in communications and transport, the world

grew closer together. At the same time, a movement emerged in which citizens no longer only

felt part of their nation state, but also saw themselves as part of a larger, global community.

Responsible together.

People known as global citizens see themselves as part of a
larger world community. The characteristic that gives them
their identity is less influenced by classical paradigms such
as religion or ethnicity. It is instead based on the globally
shared understanding that we live together on this Earth, and
therefore also share responsibility for its well-being and that
of its inhabitants.

Programmes such as weltwérts help to spread this idea of the
global citizen by sending young people to other countries as
volunteers, giving them the chance to acquire a broader per-
ception of life on our planet.

Experience the world’s full diversity.

A global citizen celebrates the diversity of the world and its
inhabitants - and thus considers every human being to be an
equal living being. Human rights, religious freedom, gender
equality, nature conservation, global sustainable economic
development and the fight against global hunger and poverty
are goals that every global citizen is engaged in and actively
committed to achieving.

With non-governmental organisations, national governments
and international political organisations such as the EU or the
UN, a large number of institutions are officially involved in
this development. At the same time, global citizenship is also
a grassroots movement in which everyone participates and to
which everyone can contribute.
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Teamwork and sharing local knowledge at the Global Citizen Camp 2017.
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Acquiring a deeper global understanding.
Volunteers are part of this movement of global cooperation,
thanks to their volunteer service in organisations that have
committed themselves to the above-mentioned objectives and
values. However, neither the volunteers nor host organisations
are free of negative or stereotypical ideas and prejudices. If
these negative aspects can be dismantled and overcome local-
ly, this serves to complement the institutional commitment

to values by building a deeper global understanding on a very
personal level.

This should by no means be seen as a unilateral process from
the sending country to the country of destination, but rather
as a reciprocal dynamic that can benefit actors on both sides
enormously. In my opinion, this alone makes serving as a
volunteer worthwhile and makes a contribution to global un-
derstanding and peace that should not be underestimated. [

More on becoming a global citizen:

~ www.theglobalcitizensinitiative.org

Weltwarts volunteers Charlotte and Dominik: happy global citizens.
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Klaus Ehrlich
Head of HR Marketing,
International HR Services

Brot fiir die Welt
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BOTH HERE AND THERE - BOTH SOUTH AND NORTH

Actively practiced partnership.

“As | always say to the young people, there is a solution to every problem. We always find a solution.”

Florentine Nekdem Fandio knows her stuff when it comes to weltwarts volunteers. The qualified

translator, who studied in Mainz and Paris and speaks perfect German, has been the Brot fiir die Welt

(Bread for the World) national mentor in Cameroon since 2009.

In each of the five partner countries Costa Rica, Georgia, Cam-
bodia, Cameroon and Zambia, a local mentor is contracted to
assume responsibility for the organisational and educational
support of the volunteers. These national mentors form the
interface between partner organisations, places of assign-
ment, and the Bread for the World team in Berlin. They are also
responsible for the preparatory seminars, the accompanying
seminars and the mid-term seminars for the volunteers:
“Supported by the supervisors at the places of assignment who
are trained every year, I do all I can to ensure that everything
works really well in the organisations,” says Florentine.

Eliminating prejudices - in both directions.

In some cases, the national mentors are also actively involved
with partners of Bread for the World in the respective countries.
Since gaining her Master’s degree in development manage-
ment, Florentine has been working full time for Donner une
Chance a [’Avenir (DUCA) in Douala, the business metropolis of
Cameroon. The founders of DUCA, the Moukouri husband and
wife team, want to pull young adults out of the misery and
poverty of the city of three million inhabitants, also called
“Africa’s Crossroads”, by promoting education and training.

Along-standing partner of Bread for the World, DUCA not only
regularly takes weltwérts volunteers from Germany, but also
sends young Cameroonian adults to places of assignment in
the Berlin area. “weltwirts is a unique opportunity to prepare
physically and emotionally for embracing the diversity of the
world and to break down prejudices”, says Marie-Jeanne Mou-
kouri, speaking from many years of experience.

Selecting volunteers from among the Cameroon applicants,
for example, is carried out by a local committee of partners
from Bread for the World and former volunteers as part of a
differentiated application and selection process.

Selecting and preparing the North-South volunteers

In Germany, a team of several people takes care of around 150
applications from volunteers every year and makes an initial
pre-selection. Based on a defined catalogue of criteria, around
40 would-be volunteers are invited to a selection weekend and,

Florentine Nekdem Fandio: “We always find a solution.”
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E Where have weltwarts partner organisations set up partner networks around the world?

following the pre-selection process, some 30 applicants are
finally put forward to the partners in the respective countries.
These partners then decide which candidates to take.

Before leaving, all volunteers are required to attend a prepara-
tory seminar lasting several weeks. A networking meeting
between active “Southies” and prospective “Northies” in Ber-
lin as well as an accompanying seminar in the host country

complement the programme.

Dialogue and understanding

between all participating parties.

No wonder, then, that Andrea Wolter, a specialist at Bread for
the World for ten years now, delivers a 100 % positive verdict.
“For me, our development volunteers service is a genuine form
of active partnership between the sending, and between host
organisations and the volunteers and Bread for the World.” 1

Partner organisations have es-
tablished networks in a number
of regions. The Southern African
weltwdrts Network (SAwN) was
created in 2014 at a partner

conference in South Africa.

Other partner networks are
active in India, Nicaragua, Ecua-

dor, Bolivia and eastern Africa.

The aim of the partner networks
is to share their experience of
weltwarts and to have an influ-
ence on its programme. Common
concerns include mentoring,
crisis management and security.
In addition, the partner networks
also come together to discuss
development-related political

issues.
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The interview was conducted by
Gebhard Ruess
Chairman of Initiative Christen

fir Europa

VOLUNTEER SERVICE IN UKRAINE

Exchanging ideas and new perspectives.

Since 2010, the Dresden-based organisation Initiative Christen fiir Europa and the association

3D Perspektiyva, whose coordinator Maryna Los originally comes from Kharkiv, have been building

up volunteer services in Ukraine. During the unfolding of the Maidan Revolution of 2013/2014,

Sarah Weiltflog was carrying out her volunteer service assignment in Obukhiv - today, sheis a

social-work student in Gorlitz. This interview was conducted by Gebhard Ruess from the

Initiative Christen fiir Europa.

Maryna, can you still remember the first volunteers that you
hosted as coordinator in Ukraine?

Maryna Los: Yes, very well actually. They brought a lot of lug-
gage with them: Suitcases, rucksacks, a guitar, etc. The coach
that we had arranged for them was far too small, but the vol-
unteers squeezed themselves in, were laughing and we sensed
immediately that we were starting something completely new.

What is it like setting up a volunteer programme in Ukraine?

Maryna: It really is a major challenge. Virtually nobody knows
about these “funny services with these crazy volunteers”.

An art therapy workshop in Hlukhiv, Ukraine.

48

)
Lo
%
2
)
=
=
o
S
»

Maybe the word “crazy” is used because no one in Ukraine can
imagine that young German people would ever come to this
country reeling as it is from political and economic crises, and
then, once here, dedicate themselves to helping marginalised

groups of society.

The period around May 2014 was a particularly difficult time.
With heavy hearts, the volunteers had to cut short their ser-
vice due to the war in the eastern part of Ukraine. The level of
danger in the region was, and still is, rated by the German for-
eign ministry as very high, despite the volunteers’ subjectively
viewing the situation very differently.

Sarah Weilflog: It really was the case! I can remember
constantly being asked why I wanted to stay in Ukraine and
whether it wasn’t too dangerous. Since my place of assignment
was south of Kiev I was ultimately able to stay there until the
end of my assignment.

Maryna: Of course, safety takes priority at times like that. The
more easterly located places of assignment are still yearning
for “international normality” to return and also the German

volunteers.

Now we are setting up volunteer services in the western part of

Ukraine. How are things looking there?

Maryna: Traditionally, young people in Ukraine didn’t really
have the option of getting involved in this kind of activity
after finishing school. That explains the lack of legal provi-
sions for these types of services. It’s just not something that’s



© Sarah Weissflog

in people’s minds, doing a one-year voluntary service. This
applies both ways, i.e. for Ukrainian volunteers as well as
for volunteers coming from other countries to Ukraine. So
it is often the case that projects have no idea how to deploy
volunteers.

What has changed in the current places of assignment thanks
to the volunteers?

Maryna: A great deal. For example, the educational methods
used by children’s and youth projects. Instead of sticking

the children in front of the TV or leaving them to their own
devices outside, the children are now encouraged and assisted
to play beneficial games. This initiative came from the vol-
unteers themselves - without any expensive financial outlay
whatsoever.

For many young people we have worked with, this has opened
up entirely new prospects for their futures. They had their
curiosity stimulated and then even completed volunteer ser-
vice in Europe, thus changing the direction of their lives very
significantly.

Revolutionary changes have also taken place in work looking

after people with disabilities as well as elderly and sick people.

For the first time in decades, old and sick people previously

Polish and Ukrainian young people meet up at the interim seminar in Lviv.

#weltwarts transforms. - United and committed to shaping the future.

isolated could now come to a café in the
city for some coffee and cake. For these people, the
volunteers were like visitors from a different universe.

These people are still enjoying the benefits of what they

experienced.

Are volunteer services important for relations between
Germany and Ukraine?

Maryna: Absolutely, because they provide real, tangible sup-
port, and encourage discussion of ideas and new perspectives.
They put the relationship onto a totally new level because they
provide impetus in social, cultural and also political areas.
They harbour endless potential across countless social-related
areas. This applies in equal measure to sending volunteers
abroad as well as hosting volunteers from other countries in

Germany.

Sarah: I can only confirm what Maryna says. As a volunteer

in two partner cities (Radebeul and Obukhiv), I was basically
the embodiment of the fundamental concept of international
understanding. As I actively contribute to German-Ukrainian

Maryna Los

student exchanges today, I notice how important dialogue is,
particularly with young Ukrainian men and women. Ukraine
is a very exciting country with fantastic people, and it repeat- Co-author und Chairperson

edly draws me under its spell. | 3D Perspektiyva

49



#weltwérts transforms. - United and committed to shaping the future.

Christine Orth

Press Spokesperson

Volunta

PARTNER CONFERENCES

Platform for exchanging experiences and opinions.

How can we foster participation and dialogue across borders and cultures? How does partnership-based

cooperation work in an international context? A vital role here is played by the partner conferences held

since 2012 as part of the weltwarts programme - now totaling 32 conferences in 20 countries. The partner

conference for the Andean countries, which took place in October 2016 in Santa Cruz de la Sierra, Bolivia,

is typical of the many successful events of recent years.

Hosting the conference was the Bolivian Youth Hostel As-
sociation “Hostelling International Bolivia”. Coordinator of the
conference was the Red Cross subsidiary Volunta based in Hes-
sen, Germany. These two organisations boast a long-standing,
friendly partnership. Nearly 57 people from Bolivia, Peru,
Colombia, Ecuador and Germany attended the conference.
The German Honorary Consul in Santa Cruz, Dr Michael Biste,
opened the event.

Exchange. Discuss. Inform.

This type of conference is an all-important platform for the
exchange of opinions, experience and knowledge, because in
everyday professional life and in the actual implementation of

the programme, the involved parties often lack the opportuni-
ty to share experiences with other people from the weltwérts
environment. However, a partner conference also helps to
share information about the framework conditions of the
programme or to find out about new developments, e.g. about
the inclusion of volunteers with disabilities.

The parameters and financing of the programme, as well as
the difficulties and concerns of the volunteers and the impact
of the South-North component were all discussed in detail.
The fact that young people from so-called developing and
emerging countries can now also do volunteer service in
Germany has been appreciated by everyone and entitles the

Attendees of the partner conference for the Andean countries in 2016 in Bolivia.

© DRKin Hessen Volunta
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weltwirts programme to call itself an exchange programme in
the truest sense of the word. One topic of discussion was how
to foster returning volunteers’ continued involvement after

they have completed their service.

Committed to further developing

the weltwarts programme.

Partner conferences are always also an important communi-
cation tool between the programme steering committee, the
central steering committee of the weltwirts programme, and
the participating organisations. In Santa Cruz, topics were col-
lected and submitted to the programme steering committee,
for example the support of national networks or the co-fund-
ing of partner visits. In a joint final declaration, all parties
committed themselves to contributing to the further develop-

Which countries have hosted international partner conferences?

#weltwarts transforms. - United and committed to shaping the future.
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ment and improvement of the weltwirts programme on the

basis of common principles. The partner organisations from
Bolivia, Peru, Colombia and Ecuador also formulated requests
and suggestions to the executing organisations in Germany.

Aswell as lectures and workshops, discussions that take
place on the fringes of the conference are of particular value.
They bring together all the important stakeholders: the staff
of participating organizations, the heads and managers, the
mentors, the representatives of the programme steering
committee. These conversations typically engender personal
exchanges and networking, which the programme vitally
needs to achieve successful cooperation and mutual under-
standing. |
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CRITICAL HANDS-ON PERSPECTIVE

Collaborating to avoid negative developments.

For more than seven years iltc Mwanza, a Tanzanian institute for intercultural learning, has been

teaching language and culture to weltwarts volunteers. Over the years though, our institute has also

worked with volunteers from other programmes, and we also have supervision contracts with some

sending organisations.

We dre happy that there are still

volunkeers who_join
Who our communicy
years Lo come.

Charles Mwombeki

iltc Mwanza
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us dnd become people
will remember for

Charles Mwombeki

The aim of our work is to teach about our culture through
language learning in order to contribute to greater under-
standing at international level. The program starts with a
crash course - accompanied by an introduction to the culture
of our country. During the course of the year, weekly language
lessons are reduced and the focus of the collaboration is then
more on supervision.

Huge benefit...

From a Tanzanian perspective, we see the volunteers as pro-
viding great support to the full-time staff in our institutions,
enabling these things, for which there is normally no time
available, to be tackled.

We also see another important contribution in the fact that
through friendship with volunteers our young people gain a
more realistic insight into life in the West.

But in fact the volunteers themselves benefit most: they get
the unique chance to see the world from a completely different
perspective, to encounter new ways of seeing and thinking
and to try out alternative problem-solving strategies. Many
volunteers succeed in integrating extremely well into our
society - a few very dedicated volunteers even developed their

own income-generating project and sold bracelets in front
of their house.

Others integrate very well into their workplace, produce
school materials and open computer departments at their
schools. Some of our best integrated volunteers were placed
with us through IN Via Berlin, also in particular through the
Internationaler Bund Kassel organisation.

... and a number of problems.

In recent years, we have unfortunately noticed that a grow-
ing proportion of volunteers have had increasing difficulties
and also shown a reluctance to seize the opportunity offered
through their placement for intercultural learning and to

Charles Mwombeki and Mama Salalah

saying farewell to volunteers.

©iltc Mwanza



use it for their own benefit. A certain superiority complex

is at work here - certain members of the new generation of
volunteers tend to make early judgements rather than asking
questions first. And if they do have questions, they often prefer
to get answers via Google or from their parents - who they are
in close contact with via digital media - rather than from their
Tanzanian colleagues or their mentors. This constant contact
with home retains a German view of things and makes it diffi-
cult for volunteers to develop their own perspective - or even
to hear and see what’s happening around them in the city, in
the country.
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Sign at the entrance to the International Language Training Centre

in Mwanza.

©iltc Mwanza
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Improved collaboration.

In our view, much better collabora-
tion with those responsible on the
ground, in Tanzania, is needed
in order to develop prepara-
tions that are targeted at the
specifics of the country. This
must also include a thorough
and discerning process for
selecting candidates as well

as intensive language and
cultural instruction in the
host country.

However, the positive aspects must
also be mentioned: We are happy that
there are still volunteers who join us and become

people who our community will remember for years to
come. Their names and faces will live long in our hearts,
thus making them a part of us. The responsibility of en-
suring that this remains so lies with us all - together we can
put a stop to the negative trend mentioned previously. |
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COORDINATION OF VOLUNTEERS IN INDIA

Maintaining the distinctiveness of the

weltwarts programme.

Dr Malathi Kattampatti Santhanam works at the Karl Kiibel Foundation in Coimbatore, India.

She has been involved in the weltwarts programme at the Karl Kiibel Stiftung fiir Kind und Familie

(Karl Kiibel Foundation for Children and Families) from the very beginning and has been

coordinating the volunteers in India for ten years.

Dr Malathi, how did you feel ten years ago when you were asked
to getinvolved in the weltwarts programme at the Karl Kiibel
Foundation?

Dr Malathi: To be honest, in the beginning I had mixed feel-
ings. The weltwirts concept as well as collaborating interna-
tionally with my German colleagues and cooperation partners
were things that were totally new to me.

welewdres 15 crequng d bridge between
North dnd South on khe bagsis of krusk,
tolerance and Frier\dship.

This interview was conducted by
Dr Kirsten Sames
and Anna Stordel
Karl Kiibel Stiftung

fir Kind und Familie
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Dr Malathi Kattampatti Santhanam

But having the opportunity to gain great experiences and to
work together in a team that transcends cultural and geo-
graphical boundaries convinced me right from the start that

the idea was a good one.

What have been the greatest successes of ten years of weltwarts
on the Indian and German sides?

Dr Malathi: For the Karl Kiibel Foundation as sending organi-
sation, the rise in volunteer numbers, the extension of the
programme to the Philippines, and the introduction of the
South-North component are certainly indicators of the pro-

gramme’s success. In turn, the places of assignment are given

the opportunity to serve as mentors for young people from the
Global North and to enhance intercultural skills.

Overall, you can see a shift in development cooperation from
donor-based aid towards cooperation on an equal footing
between the Global North and the Global South. weltwérts

© Malathi Kattampatti Santhanam

Dr Malathi: “Itisimportant to adopt the mindset of accepting

the host country as itis.”



is creating a bridge between North and South on the basis of
trust, tolerance and friendship.

We have also made rapid progress in the organisation of the
voluntary service - by the third year of sending volunteers

on assignments we had already established a comprehensive
routine to our collaboration. We had established binding
structures, for example for advertising places of assignment,
monitoring indicators, the definition of mentor’s role and visa
procedures.

For me personally, the weltwirts programme has become an
important part of my working life. I'm particularly proud of
the guide for mentors, which I developed with my German col-
league, and of the fact that I've helped to shape the weltwirts
programme at the Karl Kiibel Foundation right from the very

beginning.

What were the biggest challenges faced when the programme
started?

Dr Malathi: At first it was difficult to understand the underlying
principles and the idea of weltwirts as a learning service and
to create the corresponding structures. The role of volunteers,
who were not to represent charitable organizations, had to be
clarified. It was also a challenge to work out how volunteers
could best get involved in their place of assignment without
taking on the work of professionals.

For the mentors who had never done volunteer service them-

selves, it was difficult to find their way in their new role at the

beginning. But through our joint efforts we were also able
to overcome this challenge. For me personally, finding the
right answers to volunteers’ questions about socio-cultural-
economic inequalities in India was also a challenge.

What qualities do you think a weltwarts volunteer needs to have?

Dr Malathi: It is important to have the mindset of accepting the
host country as it is. Volunteers should be open and interested
in learning. They should observe and not make premature
judgements, and they need empathy.

In your opinion, what are the greatest challenges for the welt-

warts programme in the next few years?

Dr Malathi: One challenge is the expectation of all participants
to continue to appeal to and attract young people to the pro-
gramme. In my eyes, another important task is the mentoring
and support given to volunteers and instructors during the
service.

My summary: The distinctiveness of this programme must be
preserved at all costs. |
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PHOTO GALLERY

Impressions:
how weltwarts transforms.

Taking new direc-
tions: volunteer Felix

Lechler on the roads

© Felix Lechler/Misereor

of Tierralta.

Pausing fora
moment. Contem-
plating new things.
Luis Konwinski,

volunteer in India.

© Dario Palermo-Italy

“Our core principle:
establishing universal
citizenship!”

Gustavo Lopez,
mentor,

ICYE Colombia.

© Luis Konwinski/Misereor
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© Freunde der Erziehungskunst Rudolf Steiners

“Planning together,
implementing
together” - Good
atmosphere ata
partner workshop,
Friends of Waldorf
Education (Freunde
der Erziehungskunst

Rudolf Steiners).

Kasper experi-
enced diversity and
togethernessina
refugee camp in
Thailand.
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“We want to be role
models for young
people. The aim s to
get them to embark
on a great experiment
like we did, to travel
to another country.
We would also like
to encourage people
in Germany to get e sl
to know new things
or new countries.”
Uerijeta Kuhanga,
Volunteer from

Namibia

Volunteer Anna
Kremerin northern
Thailand experienced
how bridges are built

between two

© DRK Westfalen-Lippe

different worlds.

Caren Sanchez
Guerrero talking
about her volunteer
service in Germany:
“I now view the world
through the eyes of

other people.”
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Cambodia.
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Justin and the skateboard gang
send greetings from the skate

parkin Kigali.

Justin Musore Setonde
Field Officer
SOS Children’s Villages Rwanda
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CONVEYING VALUES

Skateboarding and hope.

“For me personally, volunteers participating in the skateboarding project means working

with real creators of change. A collaboration that supports children’s rights and gives genuine

inner hope to children and young people in need of protection,” says Justin Musore Setonde,

Field Officer of SOS Children’s Villages Rwanda and mentor for the volunteers.

The children and young people in these villages have lost their
parents or cannot be properly cared for by their families be-
cause of the extreme poverty in parts of the country. They are
at risk of violence, abuse and sexual exploitation. Many have
virtually no chance of escaping the vicious circle of dropping
out of school and ending up in child labour, and therefore have
no prospect of a better future.

Sports facilities as places of communication

Rwanda has a lack of local sports and leisure facilities - and
of those that do exist, many are in urgent need of repair and
refurbishment. These kinds of sports facilities could, though,
help to bring people - children and young people, but also
adults - together and raise their awareness of different issues.

This is where the project can help: With the support of the
German association skate-aid, the SOS Children’s Villages Rwanda
have built the first skate park in Rwanda. The park holds joint
training sessions for children and young people every day,
where the skateboarding acts as a conduit for different mes-
sages and ideas.

Hope for a better future.

Sport, movement, acrobatics - playing, or rather working,
with the skateboards gives the kids a feeling of purpose, of
belonging to the skate group, and thus also hope for a better
future.

The volunteers have been involved in the skateboard project
for three years and work directly with the children and young-
sters.

Within the context of the project, the skateboard is not just

a piece of sports equipment: it’s an educational medium,
promoting self-confidence, community awareness, personal
responsibility and ambition. At the same time, the project is
communicating issues such as children’s rights, child pro-
tection, gender equality, the fight against drug addiction and
the prevention of HIV/AIDS. And all this against a backdrop
of what are often considerable social, ethnic, linguistic,
religious, national and cultural differences in the country. In
doing all this, the volunteers are contributing to the develop-
ment of the children in close collaboration with the staff of the
SOS Children’s Village Kigali.

Volunteers also take part in events and campaigns for chil-
dren’s rights, raise local people’s awareness of HIV/AIDS and
organise measures to promote environmental awareness - and
it is this level of engagement that is appreciated by everyone.

Success often depends on the commitment

of the mentors.

This collaboration between people from different countries
and cultures can occasionally lead to misunderstandings
among those involved. Thanks to the mentoring provid-

ed however, problems are identified early, addressed and
therefore often solved directly. Strengthening the mentoring
programme is essential for the success of volunteering, be-
cause it is particularly the support of mentors that allows most
problems that arise among volunteers to be quickly resolved.

The volunteers benefit, too.

Young people want new experiences, they want to network
with others and are looking for ideas regarding their careers.
Many - especially the weltwirts volunteers - are ambitious



and have enormous learning capacities. As young people, they
want to make their own contribution to the community which
they live in. And in this respect they don’t shy away from
taking on almost any task. Volunteer service gives them the
chance to do all these things.

During their service, the volunteers gain experience in

working with an international NGO and learn how to deal with

Practicing a new game initiated by the SOS Children’s Village Rwanda.

#weltwarts transformst=United and committed to shaping the future.

Z 4

\

project partners. The volunteers learn about Rwanda’s culture
and its customs and become open to diversity and cultural
differences.

They also learn how to organise their own work better and, for
example, how to meet deadlines. They acquire professional
communication skills and greater self-confidence. And they
learn how they can solve problems... |

© Justin Musore Setonde
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weltwarts and the

Sustainable Development Goals (SDGs).

weltwéarts makes a direct contribution to the 17 Sustainable Development Goals adopted in September 2015

as part of Agenda 2030. The individual assignments of the weltwarts volunteers can be connected to different

goalsin Agenda 2030. Goals 4 and 17 are particularly relevant to the programme as a whole.

QuALITY Goal 4is about inclusive, equal and high-quality
EDUCATION

education for all and about providing the neces-
sary knowledge and qualifications to promote

sustainable development (Goal 4.7).

PARTNERSHIPS Goal 17 concerns the promotion of global
17 Mnicoons ) L ) .
partnerships. This objective is consistent with

@ the concept of the weltwarts programme as a

joint operation, which, among other things, em-
phasises and strengthens the partnership between civil society
organisations in Germany and their partners in the Global South

at the implementation level.

How is the connection

to the SDGs made clear in practice?

One of the very first weltwarts sending organisations explains:

The Friends of Waldorf Education sending organisation has been
implementing the weltwarts programme together with partner
organisations worldwide for ten years and views its practice as

contributing to SDG 4 and 17.

Since 2008, partner visits - usually two per year - have become
a fixed feature of the sending organisation. “People are the

central focus and no one must be excluded. This is why we

work together with our partners all over the world on voluntary
service in the field of development. In international seminars
and workshops, we not only promote young people working

in the field of development: we also aim is also to create social
bonds by sending volunteers on assignments and, by doing so,
developing and strengthening partnership structures”, reports
Susanna Rech-Bigot, department manager for coordination of
hosting institutions, who has supported weltwarts partners

since the programme started.

In its information and education work in the field of develop-
ment, the sending organisation also sees a direct contribution
to SDG 4, which is designed to guarantee that every person has
the right to learn, lifelong. This refers to intercultural and social
learning that offers scope for personal development, offered in

line with the Friends of Waldorf Education concept.

The organisation adopts this perspective in working together
with its weltwarts partners in workshops and meetings on hu-
man rights, gender equality and inclusion. Non-violent learning
in a safe learning environment is a basic requirement for the
organisation in guaranteeing high-quality education. A particu-
lar focus is on inclusion to create equal access to education and

training for vulnerable people with fewer opportunities.



CERTIFICATION
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Certified quality - security builds trust.

Since 2013 the weltwarts programme contains a quality system that includes external audits. These external audits

are performed by Quifd - Qualitdt in Freiwilligendiensten (Quifd - the Agency for Quality in Voluntary Services) and RAL

Glitegemeinschaft Internationaler Freiwilligendienst (the RAL quality association for international volunteer service).

The mandatory audit is an instrument that enables the roughly 160 different weltwérts organisations to examine their

own procedures. This not only enables proof of quality but also results in learning and quality developments. Positive

effects of the audit process are: relevance, transparency and verification of an organisation’s own working methods.

As quoted by one organisation in this context: “The audit helps to identify blind spots. You get blind to your shortcomings

in some things, and an outside perspective helps a lot here.”

Ensuring compliance with quality criteria

Extensive supporting evidence and documents must first be
submitted for the audit, e. g. monitoring and safety concepts
as well as written agreements. A second step involves inde-
pendent auditors and the organisation’s directors conducting
an audit discussion lasting several hours. This serves to gain
insight into company’s real position and situation or to exam-
ine samples from original documents.

An important basis for the entire audit is the catalogue of qual-
ity requirements, which was jointly adopted by all participants
at weltwirts. The catalogue sets out the quality requirements
that must be met in order to be considered a quality volunteer
service. The external assessments verify whether compliance
with the requirements is upheld.

Certification marks and quality seals guarantee

reliable and trusted quality.

Elsewhere in the weltwirts programme, volunteers are asked
about their experiences online. The results are published
every year and indicate where the programme as a whole can
still improve. Our audit on the other hand focuses on the work
processes of the weltwirts organisations, the written concepts
and the communication with the stakeholders involved.

If the audit is successful, the organisation is awarded the seals
of certified quality by RAL Quality Association for International
Voluntary Service or Quifd - the Agency for Quality in Voluntary Ser-
vices. The quality marks guarantee reliable and trustworthy

The dudit helps o identify blind 5pOLS.
You gek blind ko your shorkcomings in some
l—,hings, and an oukside perspective help5

d lot here Feedbackfrom one organisation to RAL

quality for those involved in volunteer service. The weltwérts
organisations are required to attest to their quality at regular
intervals and improve it if necessary. They are supported in
this by the quality association to which they are affiliated as

a weltwarts organisation. [ ]

Markus Linsler
Glitegemeinschaft Internationaler

Quiality workshop with managers from Germany and abroad. Freiwilligendienst
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10 years of weltwiirts joint operation.
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Afterword.

TEN YERAS OF DEVELOPMENT VOLUNTEER SERVICE
weltwarts transforms.

It all started on 17 January 2008: The first 50 volunteers were sent out by the Federal Ministry for
Economic Cooperation and Development. The programme also set out to give young people from less
privileged families the opportunity to gain international experience. The programme rapidly grew
to over 3,000 volunteers per year. Following a three-year initial phase, an evaluation of weltwérts
was conducted. The resulting 2011 report concluded that weltwérts had achieved its goal of attract-
ing young people to volunteer for service in the field of development and promoting North-South
understanding. So it was clear: weltwirts would continue.

The review confirmed something that is clear to anyone who has ever dealt with international volun-
teers. Executing organisations, parents, siblings, friends and above all the volunteers themselves,
but also future employers know: volunteer service is an extraordinary experience that opens up

new horizons, often has a decisive impact on people’s lives and is without any doubt a vital learning
experience. In terms of content as well as structure, weltwérts was able to build on the experience of
many organisations, some of which had enjoyed great success carrying out international volunteer

services for many years.

Following the structural reform of German development cooperation, the coordination of the
programme was transferred to Engagement Global on 1 January 2012. An important task that we set
ourselves for the coming years was to increase the involvement of partner organisations from the
Global South in designing our programme. The partner conferences held since 2012 and the estab-
lishment of weltwérts partner networks all over the world were simply an initial step in strength-
ening global partnerships and considering the perspectives of the partner organisations in further

developing the programme.

The processes initiated by the review were of central importance: the South-North component was
introduced in 2014. This gives young people from the partner countries in the less developed South
the opportunity to do volunteer service in Germany and gain international experience. This is made
possible through collaboration with Germany’s Federal Voluntary Service. It is not just the volunteers
who benefit from their intercultural experiences in Germany; the places of assignment are delighted



with the opportunities offered by the international exchange in development policy initiatives,
schools, day-care centres and other institutions.

Social change and global justice require strong non-governmental organisations and strong part-
nerships between North and South. But they also need greater awareness of development issues and
a broad commitment on the part of citizens throughout all sections of society. So the commitment

of returning volunteers is a key element of the weltwérts programme: through their wide-ranging
initiatives, they are becoming engines of global learning and helping to interest others in develop-
ment issues. With its Férderprogramm Entwicklungspolitische Bildung (funding scheme for development
education work) and its Aktionsgruppenprogramm (Programme for Action Groups), Engagement Global
offers the ideal instruments to promote these initiatives. All parties involved, including the govern-
ment, which provides considerable funding for weltwérts from taxpayers’ money, want volunteers to
return from their assignments with a change of mindset: more open, more sensitive, more reflective

and especially more critical.

weltwirts transforms - a fact proved in a study published in 2017 by the German Institute for Develop-
ment Evaluation (DEval), which examines the influence of the programme on participants and its ef-
fects in Germany. The study showed that the experiences gained through volunteer service continue
to have an impact, and that the resulting commitment of these volunteers to the field of development
remains high, even years after their assignments, and also has an influential effect on their family
and circle of friends. The study thus confirms that through weltwérts we are creating great potential
for social change. In the future, we will make even more effective use of this potential and find ways
to expand the activities of former volunteers from the South in their home countries. Because only
together can we rise to the challenges of the future.

Dr Jens Kreuter

Managing Director Engagement Global
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